
decionis Steward

P R E P A R E D  F O R  R U I A N  O F F I C E S

Make every
visit count.
Merchant growth &
customer experience
Help people choose well, stay connected and enjoy better service. Give
merchants the tools to respond with useful, consistent content.

0 1  /  C H O O S E

Personalized
decisions

0 2  /  R E T U R N

Ongoing
relationships

0 3  /  C R E A T E

Consistent
brand content

0 4  /  S E R V E

Better
touchpoints

T R Y  T H E  L I V E  E X P E R I E N C E

steward.decionis.com

Explore four live AI experiences using fictional merchant data. Then scope a twelve-week
pilot with two real merchants.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

T H E  R E C O M M E N D E D  F O U N D A T I O N

Why Steward fits this opportunity
Ruian's brief is about relationships and service. Steward provides a relevant staff workflow around
which to build the merchant experience.

O U R  R E C O M M E N D A T I O N

Lead with Decionis Steward. Consider Commerce Gate later for supported
promotion, discount or refund controls.

E X I S T I N G  F O U N D A T I O N

Staff dashboard, customer context and
source-health views.

An evidence-backed queue with approve,
hold and reject reviews.

Support planning by region and segment,
plus a decision timeline.

Validated APIs and a signal-connector
framework.

I N C L U D E D  I N  T H E  P R E V I E W

Ask the live agent for sample lunch, gift and
experience suggestions.

Generate three follow-up drafts using
fictional customer consent.

Create captions, video scripts and square or
portrait graphic drafts.

Get service answers and create a local
demo staff handoff.

F R O M  P R E V I E W  T O  P I L O T

The separate preview demonstrates all four directions with a live AI agent and sample merchant guides. A
real pilot still requires approved merchant feeds, consent records, operating channels, staff routing and
outcome measurement.

The preview is prepared for review. No live Ruian merchant or customer system is connected. Purchases, bookings,
messages and staff notifications are not executed.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

D I R E C T I O N S  0 1  +  0 2

Help people choose.
Give them a reason to return.
0 1  /  P E R S O N A L I Z E D  C O N S U M P T I O N  D E C I S I O N S

A useful shortlist, at the moment of need
A visitor shares a need, time constraint or budget. A QR/mobile-web assistant suggests a short, explained
selection from approved merchant catalogues and links to the right product, service or booking destination.

Deliver: one assistant surface; a catalogue/FAQ set per merchant; preference prompts; source-linked options;
event tracking and staff handoff.

Experience: guest access; no profile required. Show price and availability only when the source is current; ask
staff when facts are missing.

Measure: qualified next-step rate and time to a useful choice. Report clicks, bookings and verified purchases
separately.

0 2  /  I N T E R A C T I O N  A N D  R E P E A T  P U R C H A S E

A relevant invitation after the first visit
Invite customers to opt in to a merchant's existing membership or contact channel. Staff review a useful
post-visit message and a relevant return or event/community invitation, using permitted interests and
purchase history.

Deliver: two journeys per merchant: post-visit support and a return/event invitation. Include consent, frequency
limits, opt-out and staff approval.

Experience: export to one agreed channel per merchant. Membership terms remain merchant-owned; a new
points engine or community platform is outside scope.

Measure: 30-day repeat purchase for observable, opted-in cohorts, plus opt-ins, opt-outs and complaints. A
repeat click is not a repeat purchase.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

D I R E C T I O N S  0 3  +  0 4

Create consistently.
Make service moments useful.
0 3  /  B R A N D  C O N T E N T  P R O D U C T I O N

One approved brief, a coordinated content pack
Use each merchant's voice, product facts, assets and offer terms to produce a weekly plan, copy options, a
branded graphic draft and a short-video script/storyboard. Staff approve and export the pack before
publication.

Deliver: one brand kit per merchant; weekly packs during live pilot; two graphic aspect ratios; one video-script
template; copy for two selected channels.

Experience: approved model services and licensed merchant assets. Filming, edited video production and
automatic publishing are outside scope.

Measure: staff minutes per approved content pack and first-pass brand acceptance, including editing and
rework.

0 4  /  I N - S T O R E  E X P E R I E N C E  A N D  S E R V I C E

Help while waiting. Hand over with context.
Place the assistant at one service touchpoint per merchant. Visitors can explore suitable options, ask
practical questions, see approved directions and request a staff handoff without repeating the conversation.

Deliver: two QR touchpoints; consultation/FAQ flow; merchant-supplied guidance; staff escalation; feedback
and unresolved-request tracking.

Experience: wait times appear only with a verified source. Existing queue, booking and POS systems remain
the operating systems of record.

Measure: time to a useful answer or accepted handoff, unresolved requests and satisfaction. Track handoffs
separately from resolved enquiries.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

T H E  P R O P O S E D  O P E R A T I N G  M O D E L

One connected customer journey
A customer surface and a staff workspace share approved facts. Each merchant stays in control of its
customer relationships.

Discover

Scan a QR.
State a need.

Choose

Compare
relevant options.

Get help

Hand over
with context.

Connect

Opt in to a
merchant
channel.

Learn

Use observed
outcomes.

C O N N E C T  A P P R O V E D  M E R C H A N T  I N F O R M A T I O N

For a live pilot, approved catalogues, FAQs, brand assets and consented events provide the shared facts.
Adapt the preview for real merchant information and an agreed model service. Customers receive useful
answers; staff review content, messages and requests.

The pilot includes two data-feed types: catalogue/service information and consented member/transaction
events. Start with secure exports where appropriate. Confirm source access, quality and ownership before
committing to direct system integrations.

C O N T R O L S  T H A T  S U P P O R T  A  U S E F U L  E X P E R I E N C E

Permission: guest advice needs no account; remembered preferences and follow-up require opt-in and an
easy opt-out.

Merchant separation: identifiable customer data stays per merchant. Ruian receives agreed aggregates;
public catalogues can support cross-merchant discovery.

Staff ownership: merchants approve content and outbound campaigns. Missing or stale facts route to staff;
affected journeys can be switched off.

Deployment: agree hosting, models, permissions and retention before launch. New customer data is not
assumed to belong in Steward's existing record store.

Actions that require policy evaluation or execution go to Decionis or an agreed authorized backend. The pilot adds no
automatic price changes, refunds or publication.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

S C O P E  A N D  D E L I V E R Y

A focused twelve-week pilot
Start with two merchants at one location. Prove the shared workflow before expanding channels,
languages or integrations.

P L A N N I N G  S C O P E

One pilot language. One customer web surface. One adapted staff console. Two data-feed types.
One existing follow-up channel per merchant.

01
W E E K S  1 - 2

Discover and baseline
Confirm sources, brands, journeys and permissions. Agree scope, budget, acceptance criteria and the
comparison plan.

02
W E E K S  3 - 6

Build and configure
Adapt the preview, connect merchant feeds and implement real staff handoff and review. Complete
content, data and consent checks.

03
W E E K S  7 - 8

Launch with control
Train staff and launch at the two touchpoints. Inspect answer quality and customer use before
increasing exposure.

04
W E E K S  9 - 1 2

Measure and decide
Improve the workflows, compare outcomes and costs, and deliver the playbook and pilot report. Stop,
revise or expand.

Week-2 gate: if catalogue quality, consent, source access or a staffed handoff is missing, narrow or reschedule the
dependent workflow before building it.

Timing is a planning estimate, subject to a staffed team, access and approvals. The week-12 report covers mature 30-day
purchaser cohorts; later cohorts receive an agreed follow-up report.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

E V A L U A T I O N  A N D  E X P A N S I O N

Measure what changes
Agree numerical targets after the baseline, before customer exposure. These are proposed measures,
not claims of delivered performance.

Direction Primary measure Interpretation

01 / Choice Sessions completing an agreed next step
/ eligible assistance sessions.

Separate clicks, bookings and verified
purchases.

02 / Return Customers buying again in 30 days /
observable first purchasers in the cohort.

Use mature cohorts and disclose
purchase-data coverage.

03 / Content Median staff minutes from brief to
approved content pack.

Include rework; track first-pass brand
acceptance.

04 / Service Median time to a useful answer or
accepted staff handoff.

Report resolution, handoff and unresolved
rates separately.

M A K E  T H E  C O M P A R I S O N  C R E D I B L E

Use a two-week baseline and, where traffic permits, a comparable holdout or staggered rollout. Report sample
size, merchant mix, seasonality and attribution gaps. If purchase linkage is unavailable, report engagement and
service results without claiming sales or repeat-purchase uplift.

Weekly checks cover factual accuracy, opt-outs/complaints, staff adoption and cost per assisted session or
approved pack. Serious quality or consent failures pause the affected journey. Small or incomplete samples are
labelled inconclusive.
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decionis Steward C O O P E R A T I O N  P R O P O S A L

P A R T N E R S H I P  A N D  N E X T  S T E P

Explore the preview.
Shape the pilot together.

Ruian Offices Nominate the location and two merchants. Coordinate access and
approvals, name an operating sponsor and agree aggregate reporting.

Participating merchants Maintain catalogue/FAQ facts and assets. Authorize eligible data and
channels, staff the handoff and approve messages and content.

Decionis Lead discovery, adapt Steward, build scoped services and feeds, configure
models, train users and deliver measurement and handover.

C O M M E R C I A L  S C O P E

A statement of work will separate implementation, hosting/model usage, support and any paid Decionis
execution services. No fixed fee or SLA is quoted before discovery. Hardware, paid media, new loyalty
infrastructure, extra languages and additional integrations require separate scope.

L I V E  P R E V I E W  /  T H E N  A  S C O P I N G  W O R K S H O P

Open the Steward experience
Try discovery, a consented journey, a content pack and a demo handoff. Then use a 60-minute workshop to
agree real data, channels, owners, measures and budget.

Festus .B. Jejelowo / Decionis, Inc.

decionis.com/contact | Decionis Steward
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